WHITE COUNTY BOARD OF COMMISSIONERS
MINUTES OF THE CALLED MEETING HELD
THURSDAY, SEPTEMBER 17, 2015 AT 8:00 A.M.
The White County Board of Commissioners held a Called Meeting on Thursday, September 17,
2015 at 8:00 a.m. in the Board Room at the White County Administration Building. The purpose
of the Called Meeting was to discuss year-end adjustments to the FY 14/15 Budget and to
discuss the workflow of current and future road projects. Present at the meeting were: Chairman
Travis Turner, Commissioner Terry Goodger, Commissioner Lyn Holcomb, Commissioner
Edwin Nix, Commissioner Craig Bryant, County Manager Michael Melton, and County Clerk
Shanda Murphy.
Chairman Turner called the meeting to order.
Mr. Melton presented the proposed year-end adjustments to the FY 14/15 Budget. The
interdepartmental adjustments totaled $278,213.75. Mr. Melton also reported that preliminarily
there was surplus of $1,503,256.35 in the FY 14/15 Budget – which would be confirmed in the
coming weeks by the auditors.
Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there
was a unanimous vote to adopt the following resolution (County Resolution No. 2015-09)
amending the Fiscal Year 2015 Budget for year-end adjustments.
WHITE COUNTY BOARD OF COMMISSIONERS
RESOLUTION NO. 2015-09
A RESOLUTION
WHEREAS, there is a need to amend White County's Budget for the Fiscal Year 2014/2015
with the attached year-end budget amendments (#2);
NOW, THEREFORE, the Budget of White County is hereby amended to allow the changes as
set out on the attached.
RESOLVED, this 17th day of September, 2015.
WHITE COUNTY BOARD OF COMMISSIONERS
s/Travis C. Turner
Travis C. Turner, Chairman
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s/Terry D. Goodger
Terry D. Goodger, District 1
s/Lyn Holcomb
Lyn Holcomb, District 2
s/Edwin Nix
Edwin Nix, District 3
s/Craig Bryant
Craig Bryant, District 4
Attest:
s/Shanda Murphy
Shanda Murphy, County Clerk
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Mr. Terry Palmer, Director of Public Works, presented two (2) revised bids for the proposed
resurfacing project on Mill Lane. The original bid was $ 68,889.00 (Allied Paving), which the
Board of Commissioners thought was in excess for the project; therefore they had instructed staff
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to obtain alternate bids for improvements to Mill Lane. The first alternate bid ($44,289.00) was
for 2” of topping and the second alternate bid ($47,679.00) was 1” leveling and 1” topping. Mr.
Palmer stated that neither would last as long as the original bid; however he would recommend
the 2’ topping alternate of the two alternates and it should last for about half as long (5 to 7
years) as the road would under the original bid specification (10 to 15 years).
Mr. Melton and Mr. Palmer explained that the Georgia Department of Transportation (GDOT)
Local Government Maintenance and Improvement Grant (LMIG) was a questionable funding
option for this project due to the road not being paved to DOT standards, timing, etc.
Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a
unanimous vote to award the contract for resurfacing Mill Lane (2” topping) to Allied Paving in
the amount of $44,289.00 to be funded by 2014 SPLOST.
Mr. Terry Palmer requested authorization to schedule ten (10) hour work days for his staff
working on Gene Nix Road in order to get the road construction complete before winter –with
the overtime worked to be paid through accruing compensatory (comp) time in excess of the
policy limit of 40 hours.
Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a
unanimous vote to approve the ten (10) hour per day shifts schedule for the road crews working
on Gene Nix Road – with any overtime worked to be paid through comp time in excess of the
policy maximum accrual of comp time at 40 for the next forty-five (45) days.
There was a consensus that further discussion regarding the possibility of contracting out the
prep work for the 2016 paving projects would be discussed further at the September 28, 2015
Work Session.
There was a consensus that further discussion regarding right of way issues with Hefner Road
(part of the 2016 paving projects) would be discussed further at the September 28, 2015 Work
Session.
Mr. Melton asked for clarification from the Board as to the confirmation of the funding source
for the engineering & permitting on the Carolina Springs Road paving project with KCI
Technologies (an agreement for $89, 387.28 was approved with KCI on August 31, 2015). There
was a consensus that this expenditure would be paid from the 2014 SPLOST.
Chairman Turner asked for data on Old Blue Creek Road to be sent to the Board of
Commissioners in order that the road could be evaluated for future paving.
Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there
was a unanimous vote to enter into Executive Session in order to discuss personnel and potential
litigation.
-See the Attached Closed Meeting Affidavit-
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Upon a motion made by Commissioner Goodger, seconded by Commissioner Holcomb there
was a unanimous vote to exit Executive Session.
Upon a motion made by Commissioner Goodger, seconded by Commissioner Holcomb there
was a unanimous vote to adjourn the meeting.
The minutes of the September 17, 2015 Called Meeting are hereby approved as stated this 5th
day of October, 2015.
WHITE COUNTY BOARD OF COMMISSIONERS
s/Travis C. Turner
Travis C. Turner, Chairman
s/Terry D. Goodger
Terry D. Goodger, District 1
s/Lyn Holcomb
Lyn Holcomb, District 2
s/Edwin Nix
Edwin Nix, District 3
s/Craig Bryant
Craig Bryant, District 4
s/Shanda Murphy
Shanda Murphy, County Clerk
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